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INTRODUCTION, STRENGTHS AND WEAKNESSES OF LEADING
PROJECT MANAGEMENT STANDARDS AND FRAMEWORKS

GRIN Verlag GmbH. Paperback. Book Condition: New. Paperback. 60 pages. Dimensions: 8.1in. x 5.8in. x
0.3in.Seminar paper from the year 2009 in the subject Business economics - Business Management, Corporate
Governance, grade: 1, 3, University of Applied Sciences Berlin, language: English, abstract: What do the
construction of the Pyramids of Giseh or of the Great Wall of China, Hannibals Alps crossing and the Berlin
AirliF have in common These all are examples for famous and inspiring historical projects which would have
never been realized without a profound planning, execution, coordination, and control. Mankind seems to have
a lot of experience coming from fields like construction, engineering and defense on one hand. On the other
hand we almost daily hear about projects that have failed or havent met customers expectations and as a
result have even ruined whole companies and organizations. Every year 75 Billion US Dollars have been spent
on failing projects only in IT-sector. Only 17 percent of all soFware projects done in the United States meet the
original targets, 50 percent must have those target changed. All that happens today, when branches and
industries are faced with rough economic and highly competitive environments with an increasing market
concentration and fragility which shortens product life cycles and puts very strong requirements to costs and
quality. To reduce risks of failure, to collect knowledge, to benefit from own and others experiences and to give
guidelines to the project personnel project management was systematically developed as an outstanding
discipline with its own standards and guides. The emergence and recognition of a distinct profession of project
management has certainly been a strong driver in the development of standards and frameworks. The need to
understand and to specify the role of the project manager himself, for a common terminology and the
necessity of...
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