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copier to sell for $1,000"; "cut product development time by 75%." Year aMer year, they emphasize competitive
innovation--building a portfolio of competitive advantages; searching markets for "loose bricks" that rivals
have leM underdefended; changing the terms of competitive engagement to avoid playing by the leader's rules.
The result is a global leadership position and an approach to competition that has reduced larger, stronger
Western rivals to playing an endless game of catch-up.
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