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... WHATS A YOUTH COUNCIL TO DO Item Done Creating a Shared Vision ! Data and Information for Decision
Making ! Community Resource Mapping and Identifying Gaps ! Creating a Strategic Plan ! Oversight and
Monitoring Accountability ! Council Organization ! Staff Support ! Council Orientation ! What does the Youth
Council actually do Of course it has all of the WIA transition and WIA program development issues to deal with.
The next section of this guide addresses them. But if your Youth Council is going to look beyond WIA - and with
the blessing of the WIB, it must in order to become a real youth policy leadership group - it needs to take the
time to develop what we like to call the Big Picture. RECIPE FOR SUCCESS Typically, the demands of annual
program planning and opera-CREATING THE BIG PICTURE tions leave little time for staff and advi- Creating a
shared vision; sors to think about the bigger picture of planning and building a comprehen- Collecting and
using data and sive youth service system. The Youth information; Council provides an opportunity Mapping and
assessing the resources and for key stakeholders in the community identifying the gaps; and to step back from
the pressures of day-to-day operations and consider the Creating a youth system strategic plan steps needed to
accomplish that. Oversight and Monitoring - Accountability. Communities may vary the order in which they
address the following...
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